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Because of some changes that occurred 

with the original entity that was going to be 

responsible for the land and oversight, and we 

have somebody else now, which incidentally 

should be worked out - I just talked to them 

in the next two weeks or so. So we are hopeful 

that that will be ready by that time, and then 

we can get started and encumber the money. 

However, because of the way things go, 

and because of the speed of getting of all this 

together, there is concern that we might not be 

able to make it by the July 1st deadline. And 

that's where we are at right now. 

14 CHAIR KANE: Okay. 

15 COUNCILMEMBER CARROLL: Thank you. 

16 CHAIR KANE: So we will keep an eye on that, Members, 

17 

18 

19 

20 

21 

22 

23 

24 

25 

yeah, to make sure that we get it applied 

appropriately. Okay. Thank you very much. 

Mr. Okubo, thank you. 

Any further questions for Mr. Okubo 

while he is sitting here and we are dealing 

with -- any housing question, Members? 

Seeing none, Mr. Okubo, thank you for 

your presence this morning. Appreciate it. 

Members, we are turning the page over 
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onto Self-Sufficiency Programs, which has been 

funded $175,000, and then in addition, you have 

your various line item requests that are for 

your review and question. 

Mr. Hokama, followed by Mr. Molina. 

6 VICE-CHAIR HOKAMA: Mr. Andaya, except for the -- a 

7 

8 

9 

10 

11 

12 

specific citing, which is a social services 

campus at the Old Maui High School site, what is 

the difference between this request and the 

earlier one I asked you about, that 282,OOO? It 

is just -- that's another way to describe a 

similar project? 

13 MR. ANDAYA: The 282,000, I mean, Old Maui High 

14 

15 

16 

17 

School could -- could apply for -- for these 

moneys as well, the 282,000. But this is a 

separate, it's a separate line item, 

Councilmember. 

18 VICE-CHAIR HOKAMA: I understand that. I am asking 

19 

20 

if this is just another way of increasing your 

funding for the same thing? 

21 MR. ANDAYA: Not - not necessarily, Councilmember. 

22 

23 

24 

25 

Say we find that there's another agency that is 

in dire need of those moneys, the 282,000, then 

those moneys could easily go to that agency and 

not to the Old Maui High School. 
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1 VICE-CHAIR HOKAMA: Could it go -- the 282 could go 

2 to the Old Maui High School? 

3 MR. ANDAYA: It could. They could -- I mean, we are 

4 

5 

6 

not precluding anyone from applying for those 

funds, so they could very well apply for those 

moneys as well, yes. 

7 VICE-CHAIR HOKAMA: As well as the 200,000? 

8 MR. ANDAYA: Yes, Councilmember. 

9 

10 

11 

12 

13 

But you know, we also take into 

consideration, if -- I mean, if -- if they are 

given the 200,000, then of course that will 

weigh in whether or not we would give them 

portions of the 282,000, so ... 

14 VICE-CHAIR HOKAMA: Do you have a conceptual 

15 

16 

17 

regarding what the campus -- the intention of 

this campus at the Old Maui High School is 

supposed to be? 

18 MR. ANDAYA: That's one of the reasons why we are 

19 

20 

21 

22 

asking for the 200,000, Councilmember, to come 

up with a conceptual plan, to look at what the 

needs are, and see whether it would be a good 

fit for this campus. 

23 VICE CHAIR HOKAMA: Thank you very much, Mr. Andaya. 

24 MR. ANDAYA: Thank you. 

25 CHAIR KANE: Mr. Hokama, we will agaln -- your Chair 
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will ask your indulgence, Members, to ask for a 

written response to the specific request for the 

social service campus at the Old Maui High 

School site. Because it's a new request and we 

know that there's ongoing work in that area, 

let's get some distinctions made clear as far as 

parameters. So we will get that out to the 

Department for a timely response. 

9 VICE-CHAIR HOKAMA: Thank you, Mr. Chair. 

10 CHAIR KANE: Thank you. 

11 Mr. Molina followed by Ms. Tavares. 

12 COUNCILMEMBER MOLINA: Thank you, Mr. Chairman. 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

Mr. Andaya, staying on that same 

subject, so this -- my understanding is this is 

for a study, $200,000 for a study to decide what 

lS, you know, going to be placed over in that, 

the Old Maui High School campus. Have you 

networked with the community as well? I mean, I 

know the County has been involved with the Old 

Maui High School Board members, but have you 

gone out to meet with folks out there in Paia to 

get input from them? 

23 MR. ANDAYA: At this point, what we have been doing 

24 

25 

is working with the Friends of Old Maui High 

School. In fact Barbara Long is in the audience 
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today. And most of our discussions have been 

very preliminary, actually, just figuring out 

whether -- whether this could work, you know, 

having a social services campus at the Old Maui 

High School. 

6 COUNCILMEMBER MOLINA: And what has transpired up 

7 

8 

until now? What is the Administration looking 

at placing over there? 

9 MR. ANDAYA: Well, at -- right now, we are looking at 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

perhaps a substance abuse kind of, you know, 

facilities, there. We are still trying -- we're 

still trying to figure out, like, what kind of 

needs and what kind of -- what kind of services 

could fit, you know, would be a good fit for 

that area. 

For instance, you know, we wouldn't 

want -- I mean, we wouldn't to put an early 

childhood center next to a substance abuse, you 

know, facility. So those are the kinds of 

things that we are trying to - we are still 

trying to determine what would work for that 

campus. 

And so that's the reason why we wanted 

to use part of the moneys to do a conceptual, do 

some conceptual plans, do some planning and 
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1 whatnot. 

2 COUNCILMEMBER MOLINA: Okay. Just I would encourage 

3 

4 

5 

6 

7 

8 

9 

the Administration to make sure you network with 

the community in that area/ because of the site 

being -- it's a historic site as well/ and of 

course a lot of people have passed through those 

halls/ that old high school. So/ just my 

comments. 

Thank you. 

10 CHAIR KANE: Thank you/ Mr. Molina. 

11 

12 

13 

14 

15 

16 

And again/ we will provide for a written 

response to the specific parameters that they 

want to set up for that social -- social service 

campus. Thank you. 

Ms. Tavares/ followed by Mr. Hokama/ 

again. 

17 COUNCILMEMBER TAVARES: Yeah/ on the next line/ Maui 

18 

19 

20 

21 

Family Support Services/ the 50/000. Are we 

going to hear from them what it is that this is? 

It seems they were getting/ through the GRC/ 

before/ as I recall/ a grant. 

22 MS. STEBBINS: No/ they get funding for a different 

23 program from the GRC. 

24 COUNCILMEMBER TAVARES: Oh/ a different one. 

25 Okay. 
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1 MS. STEBBINS: Yeah. This is a -- this would be a 

2 

3 

4 

5 

6 

7 

8 

newly funded program to subsidize Federal 

funding. It's for low income families for 

infant -- who have infant and toddlers who need 

child care. 

Currently, they have 45 people on their 

wait list, and so that's the reason for the new 

line item. 

9 COUNCILMEMBER TAVARES: Mr. Chair, maybe we could ask 

10 

11 

12 

13 

14 

15 

16 

17 

18 

for more information about this particular 

program since it does seem like it's different. 

I -- I am going to assume that we are 

going to hear from Ohana Makamae tonight in Hana 

and they will explain to us what -- what it is 

that they are trying to do. 

And then the Women Helping Women 

increase, is that - do you know what that's 

for? 

19 MS. STEBBINS: It's basically for operational costs, 

20 for increased costs, utilities. 

21 COUNCILMEMBER TAVARES: All right. Thank you. 

22 CHAIR KANE: Okay. And just for clarification on the 

23 Women Helping Women, it's not an expansion 

24 function, it's an operational function? 

25 MS. STEBBINS: Correct. 
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1 CHAIR KANE: Okay. Thank you. 

2 Mr. Hokama. 

3 VICE-CHAIR HOKAMA: Chairman, thank you for giving me 

4 

5 

6 

7 

8 

9 

10 

another opportunity in this area. 

Back to that social services campus, is 

this something similar to what Maui Memorial 

Hospital, in partnership with the Cameron 

Center, is trying to also accomplish in Central 

Maui? Is this something very similar, 

Mr. Andaya? 

11 CHAIR KANE: Deputy, are you prepared to respond? 

12 MR. ANDAYA: I am I am not familiar with what they 

13 are being - what is being proposed. 

14 VICE-CHAIR HOKAMA: They are -- they -- oh, excuse 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

me, Mr. Andaya. 

They are looking at trying to move 

forward a concept for integrated medical and 

social services. And just coincidentally, they 

use the word campus, too. By our Central Maui 

Police Station, that Cameron Center area, where 

MEO is, the hospitals, and whatnot, for a, you 

know, integrated program that might make sense 

where related activities or agencies can help 

one another in close proximity instead of being 

very distant apart. Just curious to see if this 
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1S something very similar, just at the Old Maui 

High School site. 

3 MR. ANDAYA: Councilmember, it does sound like it's 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

similar. What - what we have found is that 

there's a great need. I guess a lot of our 

non-profits, a lot of our non-profit agencies, 

there's a great need for space. And so, for 

instance, when people heard that, you know, that 

we were thinking about doing this Old Maui High 

School project, I mean, there were a lot of 

non-profits that came to us and asked us, you 

know, if we could be put on a list. 

So it would be it would be similar, I 

would say, and I think I think, you know, 

it -- it would complement that -- that facility, 

you know, if it's built. 

17 VICE-CHAIR HOKAMA: Okay. Thank you. 

18 

19 

20 

21 

And one last question. Is it Executive 

Ordered to us, that Maui High School site, or 

has it been turned over in fee to the County of 

Maui? 

22 MR. ANDAYA: It was Executive Order. 

23 VICE-CHAIR HOKAMA: It's still by Executive Order. 

24 MR. ANDAYA: Uh-huh. And we did amend the Executive 

25 Order to include social services. 
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1 VICE-CHAIR HOKAMA: So what is the full parameter of 

2 permitted use, Mr. Andaya? 

3 MR. ANDAYA: Social services, at this point. 

4 VICE-CHAIR HOKAMA: Just social services. 

5 MR. ANDAYA: Social services. 

6 VICE-CHAIR HOKAMA: There's no community or 

7 educational r or anything, it's just social 

8 service, period? 

9 MR. ANDAYA: Social services, yes. 

10 VICE-CHAIR HOKAMA: What did you amend it from? 

11 MR. ANDAYA: It was agriculture, educational I 

12 

13 

14 

can't remember. It was something along those 

lines. Education -- it was agriculture and 

education I believe. 

15 CHAIR KANE: Mr. Hokama, if it would help understand 

16 

17 

18 

19 

the EO, as it currently -- as its current 

status, we will make that we have a request to 

have a copy of that forwarded to Committee so 

you can peruse and understand. 

20 VICE-CHAIR HOKAMA: Yeah, thank you, Chairman, 

21 because I had thought we had -- try to expand 

22 the permit --

23 CHAIR KANE: Yes. 

24 VICE CHAIR HOKAMA: -- permitted uses to glve us 

25 flexibility instead of narrowing it further, so 
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that we are kind of stuck and we can only do one 

or nothing kind of mentality, which is kind of 

foolish to me. 

4 CHAIR KANE: We will make that request with staff to 

5 get that. 

6 VICE-CHAIR HOKAMA: Thank you. 

7 CHAIR KANE: Members, again, the Chair is aware of 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the time. We are at the -- close to the end of 

the tunnel. 

Substance Abuse Programs, Members. We 

have the 12,000 additional added to the 738 for 

a request of 750, plus we have two level 

requests from previous programs under line item. 

Any questions in this area? 

Seeing none, Members, the final item --

or excuse me, the two final items, we have the 

Youth Center request, which is a $1.75 million. 

It's a level request from last Fiscal Year -- or 

excuse me this current Fiscal Year. 

And then finally, under Youth Programs, 

you have $150,000, and then additional line item 

requests including two programs that are 

requesting for modest increases of 30,000 and 

20,000, respectively for MEO Youth Bank and the 

Big Brothers/Big Sisters of Maui. 
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1 

2 

Any questions in this area, Members? 

Seeing none --

170 

3 COUNCILMEMBER TAVARES: Chair. 

4 CHAIR KANE: Yes, Ms. Tavares, go ahead. 

5 COUNCILMEMBER TAVARES: I just, for additional 

6 

7 

8 

9 

10 

11 

information, if we could get a report on the 

Project Graduation Programs that's -- I think 

the Volunteer Center is administering that. And 

I want to know, since we are coming up on 

graduation, have all the schools applied? 

Maybe, Wendy, you know already. 

12 MS. STEBBINS: I don't know at this time, but we 

13 will -- we will get you the report. 

14 COUNCILMEMBER TAVARES: Yeah, because, Mr. Chairman, 

15 

16 

17 

18 

19 

20 

21 

22 

it was a little odd that I had to tell two 

schools about it. That I -- you know, there was 

no outreach or they expect the schools to read 

our budget or whatever. But I want the schools 

to know that this money was made available for 

helping with that Project Graduation, which I 

feel is a very important project in our County. 

Thank you. 

23 CHAIR KANE: Yes. Thank you. 

24 Members, any final questions in all of 

25 these areas? 
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One note I will make! Members! you 

received a previous communication regarding the 

Humane Society's proviso in the Animal 

Management Program. If you recall! it was a 

training issue that we imposed a proviso on 

them. 

The communication came back that it's 

not that they can't! or they won't! it's that 

they can't complete that. So I wanted to make a 

note of that! and we will take care of that at 

some point to provide them the adjustment so 

they can get their training needs taken care of 

to comply with maybe an amended proviso. 

But that's something that we will be in 

communication with the Administration on that. 

So I wanted to bring that to head so you folks 

are aware that we are aware of it as well. 

Finally! Members! I want to thank 

Mr. Andaya and Ms. Stebbins! Mr. Okubo! as well 

as Mr. Tanaka, for being here this morning, or 

this afternoon! now. 

Members, I am going to take a short 

recess, and that way we can provide you 

instruction on how we are going to continue 

through this. If we -- if we adjourn for today, 
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we start fresh on Monday, versus if we recess 

and then reconvene, we can go right into the 

continued discussion on the grants. 

So we will take a recess for five 

minutes to make that determinations on how we 

proceed. 

172 

Thank you very much, again, Mr. Andaya. 

Appreciate your presence here. Thank you. 

This Committee is in recess for five 

minutes, so Members, stay close, please (Gavel.) 

11 RECESS: 

12 RECONVENE: 

12:29 p.m. 

12:35 p.m. 

13 CHAIR KANE: (Gavel.) Okay. Members, we are 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

reconvened. Thank you for that very brief 

recess. 

Again, we have our meeting in Hana as 

scheduled for this evening; therefore, we will 

be -- Members, after consulting with Corporation 

Counsel and Staff, we are going to go ahead and 

adjourn today's meeting, and then Monday morning 

we are going to pick up where we are leaving 

off. We have completed the grants for the 

Housing and Human Concerns area, and we are 

going to continue now on to our next area, which 

would be for the OED, Office of Economic 
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Development. 

We are going to pick up with CIP once we 

complete this, so we may be - we are falling a 

little behind, but again, Members, we are going 

to try and keep -- so we don't jump back and 

forth into different areas. We started grants. 

Let's finish it up, get through it. 

You have the weekend or this afternoon 

and the weekend to peruse your documents that 

have been received by Mr. Ginoza, and if there's 

any questions in particular that are burning for 

you, you can in advance pose those questions In 

writing, and that way, we can even move a little 

quicker. But if there's things that need to be 

discussed, the Chair will not prevent that from 

occurring. 

So, Members, that's what we are going to 

do, without objections, Members. 

19 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: MA) 

20 

21 ACTION: 

22 

DEFER pending further discussion. 

23 CHAIR KANE: Okay. So, we are going to be adjourning 

24 

25 

for today. So, as we do it every day, Members, 

on Monday, we will continue with where we left 
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off. Tonight we are in Hana, at the Helene 

Hall, and that meeting starts at 6:00 -- six 

o'clock. 

And, Members, for April 3rd, which is 

174 

next week, Monday, I believe, we are at 6:30 at 

the Kahului Community Center, Main Hall. 

April 4th is six o'clock at Mitchell Pauole, and 

on April 6 we are at the Lanai Community Center 

Social Hall, and that meeting is scheduled for 

6:00 p.m. 

The ClP area, Members, we'll pick up and 

glve you a heads up where we are at once we 

start wrapping up on the grants area, so we 

should be okay. 

Members, with that, any announcements 

before we adjourn for this afternoon? 

Those of you flying, we'll see you 

there. Those of you who are driving, please 

drive carefully. This meeting is adjourned. 

(Gavel. ) 

21 ADJOURN: 

22 

12:36 p.m. 

23 

24 

25 
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a true and correct transcript of the proceedings 

had in the foregoing matter. 
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